
O P T I M I Z E  M Y  S T O R E
S T O R E  F A C I L I T I E S  S E R V I C E S 

 Facilities Maintenance

Rollouts & Refreshes

Remodels & Renovations

R+D & Special Projects 

Facilities Consulting Services



Better. Faster. Cheaper.

SMARTER. 

 SMARTspend™

Facilities are challenged with  

protecting the shopper’s experience  

while meeting financial goals.  

SMARTspend™ is a systematic, ever-learning  

approach that continuously refines  

the process and increases capacity. 

Opt imizat ion is  dr iven by the quest ion  
“How can we make i t  easier for  
the technic ian to be successfu l?”

Overcome the  
mediocr i ty of  s tandard  

industr y pract ices. 

WHAT DOES AN OPTIMIZED 
FACIL IT IES DEPARTMENT LOOK LIKE?

Improved  

Project Results 

Systematically  

Generated Ideas

Spending Less

AQ

S M A R T s p e n d ™ W A S  D E S I G N E D  T O  

D E L I V E R  A L L  O F  T H E S E  B E N E F I T S .



R E F I N E  I M P R O V E M E N T  I D E A S 

Ideas get better when relevant perspectives  

are properly represented.  

SMARTspend™ brings them to together.

D E V E L O P,  E V O L V E ,  A N D  P R O T E C T  

I M P A C T F U L  S O L U T I O N S

S E T  A  N E W  S T A N D A R D 

Each budget dollar is more ef fective when  

ideas are developed into repeatable  

processes that make it easier for the  

technician to be successful. Project optimization  

is best developed when the dif ferent  

areas of focus are integrated together. Retailer  
Insights

Industry Best  
Practices

Field  
Expertise

Process  
Insights

Vendor  
Insights

Data  
Suggestions

Resource  
Goals

Existing  
Opportunities

S T O R E 
Optimize the impact of each visit

O F F I C E  
Organize efforts for optimal impact

L A B 
Identify and solve what’s next

Repeatable.  Manageable.  Ever- learning.



C A N  Y O U  A F F O R D  U S ? 
O F  C O U R S E  Y O U  C A N . 

W E ’ R E  A N  O P T I M I Z E D  S O L U T I O N . 

W E ’ D  L I K E  A N  O P P O R T U N I T Y  

T O  D I S C U S S  Y O U R :

F A C I L I T I E S  M A I N T E N A N C E

R O L L O U T S  &  R E F R E S H E S

R E M O D E L S  &  R E N O V A T I O N S

R + D  &  S P E C I A L  P R O J E C T S 

F A C I L I T I E S  C O N S U L T I N G  S E R V I C E S 

6 3 0 . 2 5 7 . 9 2 0 1 

W W W . R E S I C O M O N L I N E . C O M 

R E S I C O M  V E N D O R  P R O F I L E 

O U R  C U S T O M E R S  P A R T N E R  W I T H  U S  

B E C A U S E  O U R  P R O C E S S E S  A N D  P E O P L E :

S U C C E S S F U L L Y  M A N A G E  E B B S  &  F L O W S 

K E E P  P R I C E  R E A S O N A B L E

D E V E L O P  S O L U T I O N S

I M P R O V E  C O N S I S T E N C Y

U N D E R S T A N D  T H E  L I V E - S T O R E  E N V I R O N M E N T

A R E  E A S Y  T O  W O R K  W I T H 



R E F R E S H  M Y  S T O R E

A D A  R E T R O F I T S 

R E L O C A T I O N S  

L I F E  C Y C L E 

 E X T E N S I O N 

R E C O L O R S 

R E T R O F I T S 

F I X T U R E  R E P L A C E M E N T  

A N D  R E P A I R  

P A I N T  M Y  S T O R E

E X T E R I O R  R E P A I N T S

H I G H  T R A F F I C  P A I N T I N G

T A B L E  R E F I N I S H I N G 

W A L L  B A Y  R E P A I R S  &  R E P A I N T S

R E P A I N T  P R O G R A M S

S H E L V I N G  R E P A I N T S 

F I X T U R E  R E F I N I S H I N G 

P L A S T E R  I N S T A L L A T I O N S

E L E C T R O S T A T I C  P A I N T I N G

W A L L P A P E R  R E P A I R S 

F I T T I N G  R O O M  R E F R E S H E S 

D E C O R A T I V E  P A I N T I N G 

W H A T ’ S  I N  M Y  S T O R E ?

R E TA I L E R S  A C R O S S  N O R T H  A M E R I C A  T R U S T  U S  T O  

M A N A G E  T H E I R  L E A K S  A N D  T H I R D  PA R T Y  D A M A G E  C L A I M S . 

Ef fec t ive leak management requires a proven process,  
thorough documentat ion, and t imely fo l low-up. 

F I X  M Y  S T O R E  L E A K 

A S S E T  C A P T U R E 

A D A  C O M P L I A N C E 

P H O T O  D O C U M E N T A T I O N 

E Q U I P M E N T  T A G G I N G 

B R A N D  E L E M E N T  A U D I T

V E R I F Y  S I T E  I N F O R M A T I O N 

F L O O R  P L A N S 

W A R R A N T Y  W A L K S 

R E T U R N  T O  

P R O P E R  S T A N D A R D 

Q U I C K E R 

P R E V E N T  

U N N E C E S S A R Y 

S P E N D I N G 

S AV E  T I M E  

F O R  

T H E  T E A M



W H A T ’ S  B R O K E N  I N  M Y  S T O R E ?

G E N E R A L  R E P A I R  

+  M A I N T E N A N C E 

H A N D Y M A N

L O C K S

P R O P S  +  F I X T U R E S

M A R K E T I N G 

F L O O R I N G

P L U M B I N G 

C A B I N E T  R E P A I R

E L E C T R I C A L 

V A N D A L I S M  R E P A I R S

B R A N D  E L E M E N T  R E P A I R S 

W H A T  C A N  I  B U N D L E ?

W O R K  O R D E R S 

L E A K  M A N A G E M E N T

S T O R E  A S S E S S M E N T S

R O L L  O U T S

S P E C I A L  P R O J E C T S 

H I G H  D U S T I N G

D E T E X  T E S T I N G 

D O O R  H A R D W A R E 

F I X T U R E  R E P A I R  

+  A D J U S T M E N T S

R E S E A R C H  +  D E V E L O P M E N T R E M O D E L  M Y  S T O R E

T E N A N T  B U I L D - O U T 

R E N O V A T I O N S 

C A P I T A L  E X P E N D I T U R E  

F I T T I N G  R O O M  R E M O D E L S 

B A C K  O F  H O U S E  

R E O R G A N I Z A T I O N 

F U L L  F I X T U R E  R E P L A C E M E N T 

F L O O R  R E P L A C E M E N T 

A S S E T  C A P T U R E

A D A  C O M P L I A N C E

P R O T O T Y P I N G 

B U N D L E D  S E R V I C E S  

P R O G R A M  D E V E L O P M E N T 

P R E V E N T A T I V E  M A I N T E N A N C E 

P R O G R A M  D E V E L O P M E N T 

T R A I N I N G  D E V E L O P M E N T 

B E T A  T E S T I N G 



C H I C A G O  |  T O R O N T O  |  C O L U M B U S 
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F A C I L I T I E S  M A I N T E N A N C E

R O L L O U T S  &  R E F R E S H E S

R E M O D E L S  &  R E N O V A T I O N S

R + D  &  S P E C I A L  P R O J E C T S 

F A C I L I T I E S  C O N S U L T I N G  S E R V I C E S


